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Notes of the Public Meeting 
 St Michael’s Church Hall 

 Poplar Walk, Croydon CR0 1UA 
Wednesday 23 November 2017 

7pm - 9pm 
 

Present: David Akenou, Elizabeth Ash (Chair), Malcolm Bell, Roger Clark (Treasurer), Linda Griffiths, Paul Griffiths, 

Zuhair Hanna, Mark Johnson, Clive Locke, Grace Onions, Tex Powell, Janet Stollery (Secretary), Derek Terrell, 
Paul Voden  
  
Apologies for absence:  Mahbub Sadiq Bhatti (Vice Chair), Lisa Carey-Bailey, Roy Carey-Bailey, Anne Giles, 
Beryl Gowers, David Gowers, David Hooper, Pauline Childs, Sheila Childs, Anne Giles, Eric Green, Jean Gulley, 
David Hooper, Paul Hudson, Maureen Levy, Gordon Thompson 

  

Welcome and introductions 

The first half hour was given to registration, refreshments and networking.  A display of community information 
was available, with copies to take away. 
 
Permission for the committee to take photos and to record the meeting for the purposes of notes was agreed.  
Everyone was reminded to refrain from making party-political comments.   

 

Updates & Notices 

 
Updates from previous meetings 
The last meeting was a meeting for people who had taken up paid membership of CCC.  This was to gather 
their views and input into the forward programme.  Anyone can take up membership. Details here.  
 

Notices 
A youth event at the BME Forum on 28 November, the monthly collections for Purley Food Hub, the ongoing 
work to catch the cat killer and the Winter Festival in Addiscombe Park launching on 2 December were 

highlighted. 
 
Everyone was reminded to keep an eye on the website where notices would be posted. It is possible to 
subscribe to posts in order to get email notifications.   

 
HomeStart Croydon 
Derek Terrell, the Operations Manager of HomeStart Croydon was introduced and spoke about the work of the 
charity and took questions. 

 
Derek gave some background on his involvement with HomeStart.  He has been the operations manager of 
HomeStart Croydon since March 2017, does not have a caseload, but manages what they do, making sure 
they have enough money, looks after the staff and building, talks to groups, and informs how you can access 
the service and support. 
 
Very few people in the audience had heard of HomeStart, which was not unsurprising but a bit disappointing. 
Derek hoped that HomeStart would be as well-known as other children’s charities.  
 
Derek recounted a story about a mum and two children supported this time last year, who had fled from an 
abusive relationship and were living with a friend in one room.  When she came to HomeStart, she didn’t know 
how to move on from the situation.  A volunteer visited her at her home to offer support. Visits usually happen in 
clients’ homes as this is where they feel most comfortable. The volunteer helped the woman look for somewhere 
to live, to understand and rationalise the treatment she had received such that towards the end of the 
volunteering relationship the mum was able to contact Police and report the abuse.   
 
HomeStart is a federated organisation, so HomeStart Croydon operates as an independent charity serving the 
London Borough of Croydon, although they have been known to occasionally offer support over the border 
into Bromley or Sutton, when there is demand.  The national charity is called HomeStart UK, to whom Croydon 
are affiliated.  
 

https://croydoncc.wordpress.com/2015/11/17/membership/
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Derek provided a variety of leaflets and flyers giving details of the services and how people can get involved by 
volunteering or making use of the service on offer. 
 
HomeStart Croydon can work with any family in Croydon with at least one child under the age of five.  They will 
give help with all sorts of things – practical such as finding a school, library, GP, and emotional, supporting 
people going through postnatal depression, or family breakup.  Sometimes the volunteer will take children to 
the park or to the doctor.  It is deemed a befriending relationship, typically lasting 6-12 months.  Traditionally, the 
volunteer will visit for two hours, once a week.  HomeStart Croydon also run support groups throughout the 
borough.   
 
The local charity receives about a third of their funding from Croydon Council which naturally limits them to 
supporting Croydon families, plus funding from other organisations which can give a bit more flexibility. Bromley, 
for instance, doesn’t have a HomeStart any longer.   
 
Derek went on to give examples of how people can help and said that raising awareness is most important, as 
the organisation tends to get confused with other ones, and they need as many people to know exactly what 

HomeStart is so they can access the help available or offer support to the organisation.  
 
Clients can be referred but no referral is required, and there is no complicated process.  One of the family 
coordinators will speak with new clients to assess their needs and link them with a volunteer best suited to the 
situation. 
 
HomeStart Croydon is always looking for more volunteers including those that do home visits, Trustees, 

community champions and people willing to undertake fundraising. 
 

Questions and points were then taken from the floor, as follows:  
 
Q. Do the volunteers signpost and refer clients on, as needed? 

A. Not as such, as members of the public are generally not experts like a social worker or health worker. Staff in 
the office can deal with this aspect. 
  

Q.  How much training do volunteers get? 
A.  32 hours, spread over eight sessions is the core training volunteers have to complete, with an enhanced DBS 
and two references required. The needs and experience of the volunteer is taken into consideration when 
pairing them with clients. 
  

Q.  Is HomeStart Croydon fairly confident that given the training your volunteers won’t give someone the wrong 
advice? 

A.  HomeStart Croydon are not an advice based organisation and the volunteer wouldn’t lead on a referral. 

The volunteer would speak to the co-ordinator and a member of staff. HomeStart’s role is not to do things for 
people but to work with them to build their own action plans for the future. 
 
Q.  Is there a particular type of volunteer? 

A.  The volunteers are mostly women, although HomeStart Croydon are keen to attract more male volunteers.  
Having said this, most families are single female parents with children, so they generally prefer a female 
volunteer supporting them.   
 
Q. What is the process for becoming a volunteer? 

A. The process involves making contact, an interview, attending the training course, DBS clearance and 
references. The volunteer will then go on to the waiting list to be matched.  Matching sessions are held once a 
month when the office staff go through a matching process based on interests, where people live, and what 
days the volunteer is available. 
 
Q.  Does HomeStart Croydon work in schools, hospitals or with homeless groups? 

A.  The organisation works with as many groups as possible. They also have leaflets all over the borough 

including in libraries and GP surgeries. HomeStart Croydon would like to get information into school magazines 
and newsletters.  They also run a website and are on social media.  
 
Suggestion:  If HomeStart Croydon could get into schools maybe the organisation could go to Summer or 
Christmas fairs to promote the scheme.  

Response:  HomeStart Croydon do attend some fairs.  Often these are Council led events, but it was accepted 
that HomeStart should be more proactive and get in front of people who might need their services.  Face to 
face contact with parents who may need to access the service or who could refer others is useful.   One of the 
issues with publicity is that people may be slightly reticent to let people know they are being supported.   
 
Some communities are really closed so the person that picks up the phone themselves is often making a big 
brave step.  Self-referrals are about 25-30 per cent. 
   

Q.  I am interested in the separateness between you and the national body.  Does every borough have its own 
HomeStart group and, if not, how do you work with those people in neighbouring boroughs? 
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A.  As already mentioned, Bromley no longer has a HomeStart - it folded some years ago.  In London, regular 
London Seniors Meeting are held to look on a pan London basis to be able to support one another.  There are 
260 HomeStarts across the UK, all separate charities, and there are bigger meetings in Leicester, where, a few 
weeks ago, Croydon Homestart met with other people involved from Milton Keynes, Essex, and other places 
around the country to share good practice and ideas.   
 
To be called HomeStart, the group have to deliver a prescribed programme.  
 

Comment: A resident commented that the name of the organisation was confusing, but knew of someone who 
used HomeStart and they were full of praise. The family involved was in the middle of ‘an absolute nightmare’. 
HomeStart came knocking and the family who was supported are still friends with the volunteer 20-21 years 
later! 
 

Point:  I don’t think the name creates the right image. 

Reply:  The local group can’t change the name. The national organisation is currently going through a 
rebranding exercise but are not considering a name change as part of this process.  It was accepted that the 
name of the organisation has caused some confusion and examples were given of people thinking that 
HomeStart fix cars at home, offer first mortgage advice, etc.  That is why it is vital to get the word out. 
 

Q.  If there is all this confusion, why don’t HomeStart have a strapline they can attach closely to the name? 
A.  HomeStart’s strapline is “Support and Friendship for Families”.  The local group can’t change the name of the 
charity because of the federation.  
 

Q.  What about going to toddler groups? 

A.  HomeStart Croydon do attend some groups. They produce literature to share with toddler groups as well as 
attending some toddler groups and children’s centres.  
 

Point:  Too much marketing may lead to the organisation being swamped with referrals 

Reply:  HomeStart Croydon could drive up demand for their service, but they need to balance that with their 
ability to help.  It is a constant balancing act, with the supply side dependent on volunteers. 
 

Q.  Is the two hours a week one visit? 

A.  Normally one visit, but could do two one hour sessions, for example, if this suits both parties best.  If families 
use sessions to attend a children’s centre or appointment, getting there and back could be a bit of a squeeze, 
but timing can be changed on an ad hoc basis.  Volunteers can support more than one family but this is often 
not possible as some have older children at school or nursery.  HomeStart are happy to encourage volunteers 
covering more than one family but accept that it is a big commitment for some volunteers. 
 

Q.  What sort of time commitment from volunteers is required? 

A.  HomeStart Croydon asks as a minimum, support for one family for 6-12 months, some 6-9 months.   
 
Students who apply, linking to studies, often stop once they have done their 50 hours. 
 

Q.  What is the minimum age for a volunteer? 
A.  18 is the minimum for home visiting, but HomeStart Croydon could consider younger people for some of the 
other roles.  Ideally, HomeStart Croydon would like volunteers to be a parent themselves, or to have had some 
prior experience with children.  The number of families requiring support is always there so Homestart Croydon 
needs to work to keep up with demand. 
 

Q.  How many people do HomeStart Croydon help? 
A.  Probably 150-200 families a year. At the moment HomeStart Croydon have 36 families being supported.  
Since 1 April, Homestart Croydon have supported 115 families, but are limited by their ability to provide 
volunteers to support.  The numbers Homestart could offer support to could easily be doubled due to demand. 
 

Q.  What happens if the volunteer doesn’t match the family? 

A.  It doesn’t happen often, but HomeStart Croydon would look at the background, with a rematch each side.  
There is a family co-ordinator’s monthly meeting looking at families and volunteers.   
 

Q.  How have you been affected by what is going on in Croydon Children’s Services? 

A.  This hasn’t affected any work and HomeStart Croydon have not been involved in the details of the report.  

 

Q. Who are your clients? 

A. The charity works with anyone wanting support.  This often involves working with families who have no family 
or friends locally to assist them. Sometimes this involves migrants and refugees, which can be a problem if the 
family being supported is moved some distance away, completely out of area with little notice. Families include 
those who have experienced domestic abuse - from violence to controlling behaviour, drug addiction or 
substance misuse, children with behavioural problems or conditions such as Autism. Sometimes it involves 
helping a family new to the area find local services. 
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HomeStart’s focus in on providing an environment to help children thrive and grow.  Volunteers provide support, 

as required. Some volunteers go to help with reading, for example.  The volunteer often develops a relationship 

along the lines of an extra mum, grandparent etc. 

 

Q.  Do you have any official relationships at Croydon College, such as a diploma in child care? 

A.  HomeStart hasn’t worked directly with the college, but have talked about it.  Students generally find their 

way to HomeStart by googling organisations suitable to meet requirements of their course.  HomeStart Croydon 

have recently had a student from Kingston for eight weeks who was doing a diploma in social services, who 

spent eight weeks doing research into the work of HomeStart.  It was a fresh pair of eyes looking closely at what 

HomeStart do.   

 

Point: Could HomeStart’s social media be developed further?  For example, tweets are often generated via 

Facebook so appear as just a link.  The addition of text with links is more likely to make people click the links. 

Volunteers could even support with social media, perhaps using an app that allowed tweets to be approved 

before posting. 

Response: Derek agreed to consider this and pointed out that there should be a link to website as there were 

some good testimonials from people.  Perhaps this could be developed further, including testimonials of 

volunteers. 

 

Q.  Where do volunteers meet the families? 

A.  Initially this is usually in the client’s home.  If later one wants to take children out, to the park, a coffee shop or 

a children’s centre for example, this is a decision to be made between family and volunteer.  

 

Q. What about expenses? 

A. All expenses are paid, mileage allowance, coffee on an outing, etc.  In reality very few volunteers claim 

expenses but they are encouraged to claim.  

 

Derek was thanked for his talk and the Chair explained the format for approving the notes of the meeting, 

which go first to the speaker then on to all who attended for comment prior to finalising and being published.  

Other topics  
The meeting was then opened up to accept any other topics for discussion or announcements. 

 

Beanfeast & Quiz Night 

Croydon Friends of Earth are holding a Beanfeast in the Green Dragon on Tuesday 5 December, 7 pm.  £15 per 

head. The buffet will involve vegetarian and vegan food.  Teams organised on the night.  Payment in advance 

to help with catering.  

 

Potential future speakers 

As it had been almost ten years since Westfield first put forward proposals, a speaker on the redevelopment 

was suggested. The main points of the discussion were as follows.  

 

With the scheme approved, work is due to start in 2019.  Compulsory Purchase Orders run out in September as 

only valid for a certain length of time. The amount of affordable housing in the scheme approved by the 

Council was discussed, which was less than the 50% affordable housing originally aimed for.   

 

The lack of a key anchor store such as John Lewis was raised.  

 

Other projects are linked to this such as the tram system and works on Wellesley Road.  Congestion was a 

concern, with the new complex likely to bring in people in large number from further afield.  

 

Although people were keen to speculate on the negotiations between the developers and the Council, it was 

accepted that the detail of this would never be known.   

 

The inclusion of a cinema as the leisure facility was also questioned with Vue Cinema at Grants, The David Lean 

Cinema at the clocktower and other venues such as the Stanley Halls also offering films.  

 

Action:  CCC agreed to see if someone from Croydon Partnerships would like to attend a meeting to update 

people on plans and progress. 
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Conclusion 

Everyone was thanked for attending.  

Donations to support the work of CCC were welcomed and details of membership were made available.  All 
were encouraged to look at the leaflets and take information away.  
 

Next meeting 
The next meeting will be on 23 January 2018, which will include Katie Rose speaking about Croydon Peace 
Festival.  
 
 

Meeting closed: 8.45pm 
 

 
Email: CroydonNeighbourhoods@gmail.com  

Website: CCC website 
Find us on Twitter @CroydonNbrhoods  
Find us on Facebook 
Eventbrite: http://croydoncc.eventbrite.co.uk/ 
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